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MINUTES: 6-24-2020: Highland Annex					

1. Meeting was called to order by RH at 9:04 am with the Pledge of Allegiance
2. Roll Call
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Rick Hamill, Highland
Rik Kowall, White Lake
Gary Wall, Waterford
Kathy Plafchan, Special Needs

Also Present
Kim Viener, WOTA
Mark Koerner, WOTA Attorney
	Absent: N/A
3. Visitors: Kathy Gordinear, Alison Swanson, Andrea Voorheis
4. Approval of Agenda: RH motioned/RK approved, Yes 7
5. Approval of Consent Agenda: RH motioned/GW approved, Yes 7
a. May 15, 2020 SPECIAL Board Meeting Minutes
b. List of expenses
c. Financials
6. [bookmark: _Hlk29818955]Public Comment: N/A
7. Director Report & Monthly Rider Stats: Numbers going up, revamping/developing positions/procedures/manuals; want to establish FT Dispatch/Driver and eliminate Dispatch Manager.
8. [bookmark: _Hlk30771048]Old Business
a. Update from Mark Koerner, WOTA attorney, regarding SMART contract. Red-lined and USC agreement sent to SMART, awaiting SMART reply, follow through with Hilarie Chambers.
b. Ribbon cutting will be established at the July meeting. Eagle Graphics to do wrap on Shuttle, 3 leaders to sponsor/pay. Will get mock-up and schedule work to be done.
9. New Business
a. Replacement van 39152 sitting at SMART awaiting release. Hilarie Chambers meeting?
b. No release yet to anyone of MC/SS quarterly funds through SMART in 2020. Hilarie Chambers meeting?
c. 90-day extension of contract between Highland/CWL: invite to July 22 board meeting? Arrange separate meeting, KV to contact CWL and set up.
d. Updating Ride With Pride as fiduciary 501(c)3 for WOTA. Will finalize update with submission of annual LARA form establishing new board and change to Articles.
e. Grants:  To be discussed at next meeting
10. Board Member Commentary/Discussion: 
a. RK proposed idea of supervisors driving bus for evening “tour of town” fund raisers: pub crawl for adults with fee and required reservations, idea for Jan-Mar 2021.
b. Develop promo bag items for new residents to areas, township & senior center handouts
11. Next Meeting Date
a. 9:00am Wednesday, August 26 at White Lake Township Hall
12. Adjournment: RK motioned/KM approved 10:05am. RH motioned/RK approved	
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